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Many thanks 
for the 

opportunity to 
speak at this 

meeting



The “noisiest” HCAIs



It can get 
even more 
newsworthy
….. But !!!



There is so 
much more to 
HCAI-related 
risk & 
prevention 
than just 
MRSA, C. 
difficile, E. 
coli et al!



Indeed, just yesterday…..





So just what is the public to make of it all?



And what 
about the 
welfare of 
the staff 
who are 

caring for 
the 

patients? 
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“Be 
prepared”

The Scouting 
Manual



So 
what 
next?



“An ounce of 
prevention is worth a 

pound of cure.”
Benjamin Franklin (1706-90) 

American Polymath



Cleaning & 
sanitation 

are  
certainly 

vital



But……..



For example, 
we must take 
into 
consideration 
issues such 
as:

• Staff 
education & 
training 

• CPD
• 0ccupational 

Health



Antibiotic Policy
Travel Health
Sexual Health
Vaccination Policy
Etc etc etc



Hospital 
& 

environmental 
design



Indeed, infection control should become 
a way of life in hospitals and clinics!

“You have to get your mind 
and heart in the right 
place………….. If you know 
the protocols required to 
avoid infection, if you 
follow them precisely every 
single time, then zero 
infections are possible. 
When you’re talking about 
something that can cost 
people their lives and zero 
is possible, no other 
benchmarks make sense…’”

• Alan Johnson MP, Secretary of 
State for Health, January 2008
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How does 
one most 

effectively 
capture 

“Minds and 
Hearts”? 

(1)
Strong emphasis Strong emphasis 
on regulation & on regulation & 
enforcementenforcement



How does one most effectively 
capture “Minds and Hearts”? (2)

Through 
regulation & 
enforcement?

Through 
leadership, guiding 
& teaching?

Janus



CQC & 
Infection 
Control in 
the field

Could this 
be 

extended 
further?



In what direction is the CQC 
focussed ?

• Can the CQC really act both as 
“poacher” and “gamekeeper”?
– Is there potential for conflict-

confusion between regulatory-
enforcement vs advisory-
mentoring-improving roles?

• Is there currently any element of 
“ownership” by healthcare staff of 
the quality & safety improvement 
process?
– Value of professionalism, ethics 

& integrity
– Multidisciplinary team & 

collaboration 
– Peer conduct of assessment 

procedures



Does this truly Does this truly 
promote promote 

ownership?ownership?







Galileo Galilei (1564-1642)

"You cannot teach 
anybody 
anything. You 
can only help 
them discover it 
within 
themselves."





What is Accreditation?

• Well-recognised internationally
• Carried out by an independent “accreditation scheme”

– Scheme is often non-governmental in basis (and therefore independent of 
political expediency)

• Hospital functioning compared with pre-agreed standards  
– Standards based on best available evidence and peer opinion

• Basis of accreditation process is a continuous & self-sustaining 
cycle of standards development, health facility auditing, and 
training and education

– Puts in place a culture of continuous self-driven improvement within  a 
hospital or clinic

– Surveying takes place every two to three years
• Involves peer-to-peer review on a non-punitive basis

– The best schemes use surveyors from medical, nursing, allied healthcare 
professions and management/clerical backgrounds



Being 
surveyed

• Infection control is embedded into the 
standards, and the whole organisation is 
assessed longitudinally and in cross-
section with respect to infection control 
performance

• If the accreditation scheme deems the 
hospital to be of adequate quality, it 
attests that that hospital or clinic is 
competent to function and “accredits it”

• In most of the world, accreditation has 
come to be thought of as a “stamp of 
approval” verifying the authenticity, 
quality and safety of the services 
provided by a hospital or clinic

• Ideally the accreditation scheme works 
to a not-for-profit ethos 



Who does it?  Examples of International 
Hospital Accreditation Schemes

USAUK

↑ Based within NHS
Non-profit
Surveyors  all volunteers



33



Is the accreditation process 
worth a passing thought?

“People always fear 
change.  People 
feared electricity 
when it was 
invented, didn't 
they?.....................  
There will always be 
ignorance, and 
ignorance leads to 
fear.”

Bill Gates (1955- )



“MBAs need their 
own version of the 

Hippocratic 
Oath.”

Nicholas Masoud Gilani, Investment Banker, Dubai, UAE
Quoted in the Financial Times 
Friday 20th February, 2009
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“Change is inevitable. 
Change is constant.”

Benjamin Disraeli (1804-81)



X
swineswine

Who knows 
what’s 

coming next?

Thank You







Why do we ever bother doing anything?

“Men fear 
thought as they 
fear nothing 
else on earth -
more than ruin, 
more even than 
death.”

Bertrand Russell 
(1872-1970)



Can 
problems 
happen?


