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INTRODUCTION

Personal Opservaiions / Views

N
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Pre-VISIT MIND-5ET

“Nonsense target”

l._l

—  For us, areduction of 48% In a1 year when ac rJer/ nad just increased by 10%
—  Working witn very srnall nurmpers (target of 471 pa)
— All about politics

“Everypocly is corning in with it

Nursing normes

There are otner bigger clinical priorities (C-Diff)
All aipout cleanliness and our nospitals are spotless

Datz, inforrnation and analysis

Fney wor't give us anything rore tnarn we've alreacdy got
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Not used to rissing targets and navirng outsiders corne into tne Organisatic 515 —
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STAGES OF Trie REVIEW {

P One — Genuine rlope
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— We Invited ine Tearrn in at ine regues
Infection Control Tearrn

— et the Tearn and felt nopeful \
— Opern ooors and will to learn —
I

A



STAGES OF TrHE REVIEW ‘

B Two — lrritation, Anger ...
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— Fepalring ine darnage
— Picik our Tearn Up and ensure frame of rmind ok
— Meet tne Tearr
B very wary / suspicious
— Blg tearn session to ¢
Iry syncr, clarify proce
Pulling ever/rrnru togetn
rmissed znytning oovious
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STAGES OF Trie REVIEW

\
B Four —Thne ek Off ‘
— Very professiornal epproacr
— Not ait all inirusive
— Quletly prooing
— Thorougn digging and analysis \
— Lots of dounle-cnecking to ensure iney didn’
jurnp to wrong cornclusions T

— Hegular toucning pase o criecy grogress, fine

FliRiae m o e e —
fLne, plck Uo orl queries/ogservaiions ——
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STAGES OF THE REVIEW {

Flve — Corming togetner

— Rezally felt like we were working togetner

~

— No silver oullets

— Wood for Trees \
E Opjective analysis snowed some potential prodlern arezs to

focus or)
l | . e - ) e B . \

Looking at us/our daita frorm a different direction

B Piciure pecare clearer as review wernt on
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— Ornie or two sensi"r]ve Issues out nandled very

orofessionally \

— No great snocks out opjectivity macde a difference
— FOCUS T
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STAGES OF Trie REVIEW {

E S — Immedlate Post Reaeviey Siate

— Massive entnuslasrn and rnornenturrn

— No guzaran ees regarding success oLt
grepared to have 2 go \
— Focus on & few key areas re acton oui pro %
engagernent and focus ruch improved
I
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MRSA 12 month rolling position
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Northumbria Healthcare m

MHS Feundation Trus:

MRSA bacteraemia - NE region
(quarter 2/2001 through to quarter 4/2006 from left to right)

City County Gateshead Newcastle  North Tees & Northumbria  South Tees South NE region
Hospitals Durham and Health Upon Tyne Hartlepool Healthcare Hospitals Tyneside
Sunderland Darlington Hospitals Healthcare

Acute Trusts in NE England

7

A



MRSA monthly reports
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Rate

MRSA: rate per 10,000 bed days
Northumbria vs Al Trusts
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Post Heaviaew

Massive progress very q Lickly out siill
nowriere riear target
r) St ré\/JHW vur (Sejr’Oo)—vér/ close io

Smcl.H nurnoer \/OJcIEJJJF/

Need to keep re-grouping and standing N\
OaCk 10 as32353 rends, effecilvenass of
actions, culiure and attiides T




We had dropped our raites b

VWriere were we i Aorll 7

r'l_rJ\—‘r
Taking stock again to re-group and re-focus
ey areads row

Complex end-stage liver disease paliients
Eradication policy
fmerymr/ care systern
Blood cultures
)

Culture, attitude and support

(_

iffing and occupzrncy)
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0y 24% in 2 year put are still miles fromm

N\

nit our tzrget, we nad to nalve our rates and pecorrne \/JFELJrIH/ me—_
pestin the Country







MRSA monthly reports
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MRSA 12 month rolling position
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MRSA: rate per 10,000 bed days
Northumbria vs All Trusts
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olfrrrzry {
The Rev evv Tezrn were very professional ard ‘
cdicdn’t feel at all Intrusive
We did penefit greaily frormn ine process

— Polnted out things we couldn’t see
— Experience of wnat worred elsewrer

— FOCLUS

P

Our performance nad irnproved reassively, we \
nacl 2 olip and needed a major re-group

Zero tolerance | T

sill along way to go.,

/7

A



